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Asking for a warmer building together
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ABSTRACT

Repeated heating complaints can describe a building-wide problem while remaining fragmented across separate repair
reports. This practice essay explains how residents can assemble a voluntary collective request without delaying
urgent repairs or exposing sensitive personal information. It distinguishes observations from diagnoses, noting the
limits of household thermometers and comparisons between energy bills. A useful request names the responsible
decision-maker, asks for professional investigation, and separates immediate safe service from longer-term improve-
ments to the building. Official renting guidance provides jurisdiction-sensitive context rather than a universal legal
deadline. Accessible updates, manageable coordination, and checks after promised work help sustain participation.
The intended outcome is an accountable response to residents' specific problems, not a demand that tenants collect
perfect evidence or personally compensate for failing infrastructure.
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Adapted from the Still North field journal. Original article. A source-based editorial text, not a report of original Still North research. Examples and

imagery are illustrative.

When several flats have unreliable heating, residents can
spend a winter reporting the same problem separately.
Each message describes a cold room; none reveals the full
building. A collective request can connect those reports,
preserve the differences between homes, and ask the
person with authority for a building-level response.

It should not delay an urgent report. A heating failure,
unsafe equipment, or a health concern needs the appro-
priate repair, emergency, or medical route immediately.
Nobody should have to wait for a committee, collect per-
fect measurements, or persuade neighbours before asking
for a safe home.

Agree what can be shared

Start with an invitation, not a spreadsheet of everyone’s
circumstances. Ask whether neighbours recognise the
problem and whether they want to contribute to a joint
report. Some may fear consequences, have language bar-
riers, or simply prefer to use their own repair route.
Participation should remain optional, including after the
first conversation.

A tenant association, residents’ group, union, or inde-
pendent housing adviser may already offer a suitable
route. Find out what they can support before creating an-
other group. Agree who will communicate with the owner
or manager, who may see the underlying notes, and how
contributors can correct or withdraw their information.
Do not publish names, flat numbers, bills, or photographs
without permission.

Health details are particularly sensitive. It may be
enough to say that some residents need urgent individual
contact about vulnerability, with a private route to the
appropriate service. A shared campaign document does
not need someone’s diagnosis to establish that the build-
ing requires attention.
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Describe the pattern without diagnosing it
Useful records include the date, broad location, what
failed, the effect on use of the home, and any repair
reference. Note whether the issue is intermittent, whether
hot water is also affected, and whether earlier visits
changed anything. Keep original reports alongside a short
summary so that a repeated problem does not appear to
be a series of unrelated first complaints.

Temperatures can add context if residents can take
readings safely and consistently, but a home thermometer
is not a building survey. Sunlight, placement, occupancy,
weather, and heating schedules matter. Different bills do
not prove different building performance either: tariffs,
household needs, and time at home vary. Avoid ranking
residents by energy use or treating one warm flat as
evidence that another person’s cold flat is imaginary.

The request can distinguish observations from ques-
tions. For example: several residents report that radiators
remain cold during the published heating period; can
a qualified professional inspect the shared system and
explain whether controls, maintenance, distribution, or
building fabric require work? That invites a diagnosis
without pretending the group has already made one.

Ask for decisions at two timescales
The immediate request concerns safe, reliable service. The
longer one concerns a building that is easier to heat well.
Keep them connected but separate. A proposed future
upgrade must not become a reason to leave an existing
fault unresolved, and a temporary fix should not quietly
close a discussion about recurring problems.
« Who owns the repair and who can authorise an
inspection?
« What safe temporary arrangements are available, and
how will residents request them?
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+ When will residents receive the findings and a work
timetable?

« How will access, disruption, disability, and caring
responsibilities be accommodated?

» For larger work, who pays, which permissions are
needed, and how will running costs and comfort be
assessed?

Request a response date rather than presenting an in-
vented legal deadline. The applicable duties, complaint
routes, and protections depend on jurisdiction, tenure,
and the type of landlord. GOV.UK’s private-renting repair
guidance describes responsibilities and escalation routes,
with links for different UK nations. It also advises con-
tinuing to pay rent while awaiting repairs. Seek local
independent advice before taking steps that could affect a
tenancy or service payments.

Make it possible to stay involved

Offer a brief written update, a telephone option, and a
way to contribute without attending an evening meeting.
Rotate manageable tasks if people want to help, but do
not assume everyone has spare time. The most affected
resident should not automatically become the unpaid co-
ordinator of the building’s repair system.

After a response, record what was promised, by whom,
and when the group will check back. Ask residents
whether completed work resolved their specific problem.
A closed repair ticket is an administrative event, not proof
that every home is comfortable.

Our home-heating guide covers safe household checks
without transferring building responsibility to tenants.
Take action helps frame the shared request. The point
of acting together is not to make residents better at
tolerating a failing building. It is to make the responsible
decision harder to lose between individual inboxes.
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